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24 September 1974

MEMORANDUM FOR:

SUBJECT: _ Notes for Meeting

Part IIT of the Perspectives paper lists 23 specific objectives.
The eight listed below appear to me to be of particular concern to PRD.
After each, I have noted briefly what, if anything, PRD is doing about

them. :
1. ',..identification & accelerated dissemination of critical
material’ '
. Crisis management
a. rost mortems
- - b. Commo techniques (NOIWON, NOIAN, CONTEXT)
c. Watch mechanism
d. Alerting memoranda
2.,. "Develooment of improved techniques and disciplines of analysis
& production'
National family of products
a. NIB
b, Nat’l Crisis SITREP
OMB Study
3. ’:‘Developznent of improved methods of presentation’
NIL (NID)
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4, 'Examine possibilities of increased utilization of intel
through sanitization, wider dissemination, etc,"

NIL (New USIB Security Committee has responsibility)

5. ”Devélop orderly procedures for evaluating user satisfaction
& dissatisfaction with intel products”

NIL

6, Improve communications, reduce bureaucratic rigidities,
and improve responsiveness and flexibility"

Crisis management per paragraph 1l above
(CIA/State interface - CPAD responsibility)

7. "Produce periodic evaluations of products and performance"

Post mortems

8. ”Assure that training & familiarization are undertaken in
new methods of collection, a analysis and production"

OMB St{ldy, ‘Training Study

Deputy Chief, PRD/IC
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